The purpose of the Title I Advisory Council is to assist the Superintendent and the School Board in making decisions

pertaining to Title I schools in Leon County and to support and assist each Title I school in outlining and addressing the
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Title I Advisory Council Meeting

Governor’s Charter Academy

November 18, 2019 at 6:00pm

needs of their school community.

Welcome/ Introductions - Amy Reynolds, Principal Governors Charter Academy (10 min)

Title Office Update — Ashley Scott (5 min)
Unfinished Business (5 minutes)

e  Vote on By-law Amendments
o  Remarks from Equity Presentatioir

New Business
Reminder 2019-2020 Priority areas (5 min)

e  View priorities through an equity lens

e  Early Childhood Education

e  Teacher Incentives and Teacher Retention

e  Enphance Coordination between Title 1 School (Traditional and Charter)
Early Childhood Education & Empowerment taskforce update (POP UP Preschool)
Priorities Area Group Break out (45 min)
Regroup and Debrief

e Do we need a Title I Strategic Plan?

e  What’s needed to create equity?

e  What outcomes do we want to see this year?

e Are the resources (not just money) being fully exhausted in Title I schools?
Comments or Suggestions

Adjournment

TAC Need to know

Next Meeting 12/9/19
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